
Beaver Dam Lake Management District 
Thursday, January 10th, 2019 – 7:00 p.m. 

City Hall Conference Room 
Cumberland, Wisconsin 54829 

 
Attendance:  Tom Schroeder, Doris Laursen, A. Carlson, M.D., Mike Werner, Don Phernetton, John Bavier  
 
Meeting called to order at 7:00 p.m. by President, Tom Schroeder.   
 

1. Introduction of the newly appointed commissioner, Mike Werner, due to John Thon’s resignation. 
a. Mike was born and raised in Hastings, Minnesota. 
b. Worked in the fire department, Mayor for 16 years, and Excel Energy in the nuclear power area. 
c. Has lived in Chetek, moved to Florida for a while, and recently moved to Cumberland. 
d. Has a passion for the lake. 
e. We all welcomed him aboard as John Thon’s replacement, and looking forward to his involvement in 

the Beaver Dam Lake Management District. 
2. Minutes were approved from the last meeting.   

a. Motion made by Doris Laursen, 2nd by Don Phernetton, to approve Minutes from previous meeting. 
Motion approved.  

3. Dr. Alan Carlson reviewed the numbers on the Treasurer’s report: 
a. Tax revenues will start coming in the end of January. 
b. We received $11,000 in donations, of which $10,000 will be earmarked for use on Library 

Lake projects. (also discussed during item 7) 
c. We had a nice thank you letter sent to us for our donation in regards to Black Crappie 

Sarcoma Project. 
d. $18,428.96 recorded in expenses since the last meeting. 
e. $164, 387.94 current balance + $105,475.66 in CD at .40%, due in 5/2/19 
f. 2 outstanding grants totaling approximately $203,000 
g. Motion by Doris Laursen, with a second by Don Phernetton to approve treasurer’s report.  

Motion carried. 
4. No visitors were present at this meeting. 
5. Discussion on EWM treatment 

a. Commissioners met with the WDNR, with Meg Ratti – Barr Engr. and Jim Bartlett – Lake Restoration 
phone conferencing in on the meeting to discuss EWM treatment plan for 2019. 

b. At the Board meeting 3 pages of handouts passed out, and we went over # by #, and discussed 
merits of the different treatment options. 

c. Made adjustments to Meg’s documents, which will be forwarded to Meg. Corrected documents 
expected next week. 

6. Update on Jeffery Blvd. Storm water project 
a. Completed surveying of easements for the storm water improvement projects. 
b. Looking for going out for bids around the June 2019 timeframe. 
c. Completion of projects in early October 2019. 

7. Discussion on donations from private supporters, corporations, etc. 
a. $1000 was designated for stocking walleye in the lake 
b. $10,000 earmarked for use on Library Lake projects. 
c. Cash was given this year, but we are looking into possibility of accepting stock transfers in the future, 

with more than one person specifically asking about this possibility.  
8. Approval of commissioners participation at the April 10-12, 2019 Wisconsin Lakes Partnership Conference. 

a. Tom Schroeder and Don Phernetton have indicated interest in going. 
b. Dr. Alan Carlson made motion to have funds allocated for meals, transportation, and motel stay. 
c. Don Phernetton second.  Motion passed. 

9. Discussion on other issues, proposals. 
a. Fish stick project – have until Dec 31st for reimbursements.  Tom is handling this. 

a. Jake Most has 17 houses on the Lake needing tree removal – none are needed this year. 
b. We will solicit more requests for fish sticks for installing next year. 
c. John Epple has most productive fish stick that was put in last year. 

b. City looking for Funds from BDLMD to purchase a camera, cleaner for 10” diameter storm sewer 
pipes. 



a. Cost would be $56,000 to purchase. 
b. They would not expect money to come from grant money. 
c. Anything over $10,000 would need to be approved at the annual meeting. 
d. We are doing storm water improvements for water going into lake, but we don’t use any 

money for maintenance of storm water utilities. 
c. Discussion on a question from Mike Werner on whether we can quantify the improvements, which 

can be used for future projects. 
d. Discussion on frequency of cleaning out catch basins. 

a. Jerry Lindfor – Maintenance Supervisor for the City is keeping records of when and how 
much material is being removed from sediment tanks and catch basins.  We need to ask the 
City for an annual report. 

e. Quick Claim deed was signed by Tom Schroeder and John Bavier for the transfer of the SW Storm 
Water Pond to the City. 

f. Discussion on DASH liability coverage, and whether this was taken care of. 
a. We need to find a standard liability waiver on the internet, and place in our files.  (OK to pay 

a small amount to get a professionally written one.) 
b. Question on whether the City should have liability insurance for volunteers. 

g. Grant came through for $8000 (800 hours) for Boat monitors for 2019. 
a. Last year we had 3 different individuals, which monitored about 200 boats. 
h. Will use the DASH will pick EWM by diving in warmer water (late June), when plants are 

bigger and easier to see.    Small areas of less than an acre will be targeted. 
i.  

Move to adjourn at 7:57. 
 
Next meeting date:  February 21st, 2019 at 7:00 p.m. 
 
Respectfully submitted, 
 
John Bavier, Secretary, BDLMD 


