
Beaver Dam Lake Management District 
Saturday July 14th, 2018 – 9:30 AM 

City Hall Conference Room 
Cumberland, Wisconsin 54829 

Annual Meeting 
 

Attendance:  37 total individuals in attendance, including Board members Tom Schroeder, Doris Laursen, A. Carlson, 
M.D., John Thon, John Epple, Don Phernetton, acting Secretary John Bavier  
 
Meeting called to order at 9:29 a.m. by President, Tom Schroeder.  Roberts Rules of Order will be in force, loosely 
handled to expedite the meeting. 
 

1. Brief introduction: 
a. Board Members 
b. Clarification on when the Beaver Dam Lake Management District first was formed (July 27,1991) – 

making this our 27th year in existence. 
c. Meetings and agendas can be found on the website. 
d. Romaine Quinn, Representative is here today. 
e. Senator Janet Bewley not here yet, but did arrive shortly after the meeting start. 

2. Motion made by Nancy Bentz, 2nd by Bill Berg to approve Minutes from last year’s meeting. Motion 
approved.  

3. Dr. Alan Carlson reviewed the numbers on the Treasurer’s report: 
a. We had a good year (fiscal July 1 to June 30th, 2018).  See the attached sheet that was handed out for 

all details. 
b. Beginning balance $224,186.34 in checking, and 2,846.11 in CD. 
c. Total Income: $377,374.90 (grants and timing were highlighted at meeting) 
d. Expenses of $471,949.62, of which $356,000 is for storm water management. 
e. Ending Checking balance $24,056. 
f. 5 Stormwater Management projects were highlighted and discussed in proposed budget 2018-2019 

by Alan Carlson,  
g. Question raised on floor: Does district pay for monitors at the boat landings.  Yes, through grants 

that are received. The City of Cumberland hires the monitors and handles the payroll, time keeping, 
etc.  

h. After discussions completed, motion by Don Place, 2nd by John Liepold to approve Treasurer’s 
Report, motion carried. 

4. Audit Report submitted by Mary Biros Rogers, and presented by Dr. Carlson.  Mary did the audit on July 11th 
for the previous fiscal year, including all records, deposits, receipts, etc. 

a. Motion made by Nancy Bentz, and seconded by John Hall(?).  Motion carried. 
5. Proposed budget items for 2018-2019 were reviewed (see page 2 of Agenda with Proposed Budget outlined 

in detail). 
a. Anything over $10,000 must be approved separately.  Then the budget as a whole will be approved. 

a. We may approve, but we might not get the matching funds or grant, or the project 
completed in the budget year.  

b. If resubmitted, we will ask for approval again. 
c. As an example, Highway 63 Bridge Study matching funds were approved in 2016, but State 

matching funds were not available until this year, thus the item needs to be re-approved for 
the 2018-2019 budget year.  

b. Lots of projects are budgeted at actual expenses (not in anticipation of grants). 
c. Land acquisition is on the budget for the covering the potential opportunity to purchase properties 

for future projects. 
d. Maintenance of the storm water ponds is either done by the City or by contractors funded by the 

Lake District.  
e. We have a large budget this year ($718,256) 



f. Mil Rate has not changed in several years. 
a. There are approximately 1200 parcels included in the watershed that would have the mil 

rate applied. 
b. Per section 33.30 (3) ( c ) the Lake District cannot exceed a rate of 2.5 mils of equalized 

valuation. For the past 7 years the mil rate has been approx.  .9 mils.  
g. Grants dollars are received after expenses are paid thus the need for having cash available.  
h. Jeffrey Blvd is the only new grant for$200,000 so far for this year, with the funding coming from 

Federal EPA FB-319 money. 
6. Motions for approvals: 

a. Library Lake, SW storm water pond completion. $142,525: Motion by Dave Evenson, 2nd by Mike 
Werner.  Passed. 

b. Jeffery Blvd. Storm water improvement, $267,000: Motion by Bill Byrd, 2nd by Jim O’Dell.  Passed. 
c. Annual Eurasian water Milfoil and Curly leaf pond weed treatment: , $155,000: Motion by Don Place, 

2nd by Don Liepold.  Passed. 
d. Highway 63 Bridge Study $40,000: Motion by Dave Evenson, 2nd by Chris Schroeder.  Passed. 
e. Land Acquisition $70,000: Motion by Jim O’Dell, 2nd by Paul Anderson.  Passed. 
f. Proposed Budget Overall $718,256: Motion by Mike Werner, 2nd by Lary Lee O’Dell.  Passed. 

7. Update of Storm Water Improvements Project, reviewed by Jay Michels at EOR. 
a. 11 sewer drains initially going into Library Lake – we are now down to 6 today. 
b. Reviewed the Library Lake Master Plan, originally from 2010, that included four Storm water ponds. 

a. NW Nuerer Pond constructed in 2012 
b. NE – near Nezzy’s, major construction in fall 2016, with plantings of trees, shrubs and plants 

completed in late summer 2017 
c. SW – Land acquisition in spring 2017, with pond construction completed in Nov. 2017.  The 

connection of the storm water piping from Hyw. 63/48 to the new pond was completed in 
May 2108 prior to Memorial Day Weekend. 

d. SE – yet to be completed. 
c. Once all 4 holding pond areas in Library Lake are finished, dredging of Library Lake will be 

considered. 
8. Update of 2018 Lake Protection Grant (3rd Avenue and Jeffery Blvd.) 

a. We were able to get a Federal grant for $200,000 (with $67,000 as match). 
b. In design phase, based on sediment tank approach.. 
c. In feasibility stage (what can we squeeze in with current money that is available) – we have an 

ultimate need for about $500,000 in projects. 
d. The goal is to pick off the biggest storm water runoff issues along Jeffery Blvd.  If additional money 

becomes available, we will then continue to address other locations.  
e. Construction expected starting in Fall 2018, with continuation into Spring 2019. 
f. FYI, there was a lot of discussion on this project. 

9. Long-term discussions (from the past 5 years) about Mosher Field: 
a. Used to be wetland around 3M 
b. Expected budget needed of $2MM 
c. Could disconnect and treat about 70% of water that is currently going directly into Norwegian Bay. 

10. Discussion on who maintains storm water projects after completion by BDLMD: 
a. City is responsible for maintaining storm water areas, but has limited money in the budget. 
b. Lake District is helping to fund the plant maintenance around the ponds with the City cleaning out 

the sediment tanks and mowing the areas around the ponds.  
11. Election of Commissioners: 

a. John Epple is not continuing.  During his time as commissioner, he was very instrumental in the DASH 
and Fish Sticks programs. 

b. Tom Schroeder’s term is up, but will continue. 
c. John Bavier has been nominated for approval.  Motion by Don Liepold, 2nd by Dave Evenson.  Passed. 
d. Tom Schroeder continuation for another 3 years as commissioner.   Motion by Dave Evenson, 2nd by 

Bill Bryd.  Passed. 
12. Romaine Quinn spoke for a few moments 



a. Came to listen and learn 
b. Commented that they found Milfoil in Rice Lake 
c. Looking forward to continuing to participate in discussions. 

13. Senator Janet Bewley spoke 
a. City does an outstanding job, considering all the cuts and Financial limitations that they’ve faced. 
b. Grants overall have been cut dramatically. 
c. We end up doing DNR’s work, because DNR is no longer funded at levels from past years. 
d. In Wisconsin, we can’t form taxing district any longer (like we have at BDLMD).  This was fact 

checked and is NOT the case. Lake Districts can still be formed although in many cases it is very 
challenging and difficult to achieve.  

e. Questioned when we started (1991), and asked if we had done a history on all the things that have 
been accomplished over the past 27 years. 

14. Tom Schroeder spoke on several issues: 
a. Changes and Improvements take time and patience is needed. 
b. We are off and running for another year, and will continue to see improvements. 
c. 2-3 years ago we talked to DOT about replacing he “bridge” on Highway 63. 

a. There is about 20 years left on the life of this bridge. 
b. If it fails, without a engineered plan in place, they would replace with culverts and repave. 
c. If we put together a plan, then when time came it would be used as a plan. 
d. Unless there is an emergency need to replace the bridge the normal time frame for 

replacing a bridge is 5 to 7 years. 
e. We could buy out the value of the remaining life of the bridge. 
f. ATV, bikers, walkers want a way across the bridge. 
g. We also want 1 pontoon wide, height only with awning/canopy down. 
h. Study of $40,000 is matching funds to DOT portion. 

d. Highway 48 is expected to be done in 2022-2013. 
e. Walleye stocking. DNR was targeting 12 walleyes/acre.  Next year full creel census will be done on 

Beaver Dam Lake.  
f. Aquatic Management plan: 

a. Updating changed to yearly, at a much lower price.   
b. Cost of doing a new plan is approx. $50K every 5 years, now is about $3.5K on a yearly basis. 

g. DASH 
a. Uses diver(s) in lake for removing smaller areas of Milfoil. 
b. Uses a suction hose to extract the whole milfoil plant to the surface reducing fragmentation 

of the plant.  Small pieces of milfoil separated from the main plant act like seeds for new 
plants. 

c. Tom will be out looking for opportunities to use. 
h. Treatment of EWM in 2019.  

a. New herbicide product PercelaCor has been approved for use in Wisconsin.  
b. WDNR may approve use in test area in a bay along Hyw. H near the former Ruppel home 

now the Hunt Residence.   
c. Plant sampling of the Bay will be done in August as a prerequisite for approving possible use.  
d. Will try and get the Manufacturer to supply materials for the test at no cost to the Lake 

District.  
15. Misc. comments / questions: 

a. Question on which is in sand for the streets (there were 2 huge piles from the sweepers this spring). 
b.  Domestic rain gardens – grants are available through Healthy Lakes Gant program. 

 
Move to adjourn at 11:15 by Don Place, with 2nd from Don Liepold. Meeting adjourned. Next Annual meeting date:  
TBD 
 
Respectfully submitted, 
 
John Bavier, Secretary, BDLMD 


